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Name of Committee: Urban Indigenous Community Advisory Committee 
Meeting Date: Tuesday, January 21, 2025
Time: 6:00 p.m. – 7:30 pm 
[bookmark: _Hlk69475528]Attendance via Zoom: 
[bookmark: _Hlk163819695]Core Voting Constituents:   Lindsay Kretschmer (Executive Director of the Toronto Aboriginal Support Services Council, TASSC), Elder Dr. Joanne Dallaire (Elders Council Member, UIEC/TDSB), Tanya Senk, (Systems Superintendent, Indigenous Education), Elder Clayton Shirt (Elders Council Member, UIEC/TDSB), Christina Dumont Saunders (Centrally Assigned Principal, Caring and Safe Schools),Dr. Susan Dion (York University), Yvon Cote (Teacher, Secondary Central Coach, UIEC), Sean Gale (Student Success Teacher, UIEC), Joe Rock (City of Toronto, Early ON), Tracy MacKenzie (UIEC Community Liaison), Robert Loft (Social Worker, UIEC/TDSB), Naz Bell (Cultures and Traditions Instructor, Eastview P.S.) Joey Belleau (Anishinaabemowin Language Coach, UIEC), Michelle de Braux ( Centrally Assigned Teacher, Wandering Spirit), Jana Girdajskas, (Community Member)
TDSB Staff: Barbara-Ann Felschow (Special Projects, Retired Principal), Rebecca Chahine (Vice-Principal, Eastview PS), Lisa Dilworth (Superintendent), Michael Sanders, (Principal, Eastview PS), Michael Griesz (Principal, Lawrence Park Collegiate Institute), Antonino Giambrone (Centrally Assigned Principal, UIEC)
TDSB Trustees: Deborah Williams, (TDSB Trustee, Ward 10), Sara Ehrhardt, (TDSB Trustee, Ward 15)
Guest(s):
Regrets: Elder Dr. Duke Redbird (Elders Council Member, UIEC/TDSB), Robin White (Vice Principal, Millwood JS School, TDSB), Jim Spyropoulos (Executive Superintendent, Indigenous Education, Caring and Safe Schools), Adrienne Plumley (Vice-Principal, Wandering Spirit), Torie Gervais (Instructional Leader, UIEC), Emily Wadsworth (Centrally Assigned Vice-Principal, UIEC), Reta Red Sky Hamlin (Indigenous Consultant, City of Toronto), Elise Twyford (Principal, Wandering Spirit School), Kyle Genaille (Graduation Coach, UIEC/TDSB),  Monique Diablo (Toronto Public Health), Selina Young (Indigenous Affairs, City of Toronto), Michael Sanders (Principal, Eastview PS), Shannon Judge (Community Member), Police Constable Richard Warman (Aboriginal Peace Keeping Unit, Toronto Police Services)



	ITEM
	DISCUSSION
	ACTION

	Traditional Opening, Call to Order
	
Traditional Opening by Dr. Elder Joanne Dallaire.  Lindsay Kretschmer calls the meeting to order.

	

	Review of Meeting Etiquette, Code of Conduct, Declaration of conflict of interest, Terms of Reference
	Lindsay Kretschmer spoke to the code of conduct for UICAC (Urban Indigenous Community Advisory Committee) members and guests.  No conflicts.

Requests that committee review the Terms of Reference.  No Conflicts.
	

	Approval of Agenda
	The agenda of Approved by Tanya Senk and seconded by Dr. Susan Dion
	

	Approval of Minutes 
	The minutes of October 15th ,2024– Approved by Joe Rock and seconded by Dr. Susan Dion
	

	
Chair Update






























Elders Council Update


Indigenous Student Trustee and Trustee Updates



















































Staff Update









	
Lindsay Kretschmer (Executive Director of the Toronto Aboriginal Support Services Council, TASSC) – Chair UICAC

Change to standing agenda.
· Propose adding a 'Chair Update' as a standing item on our future agendas. 

Motion to approve, adding the chair update as a standing item to future agendas.

Motion:
First carried: Lindsay Krestchmer
Seconded: Elder Dr. Joanne Dallaire (Elders Council)

UICAC Terms of Reference
· Gratitude and appreciation to Michael Griesz for his collaboration in creating the draft version of the Terms of Reference for the committee. The UICAC discussed the need for new Terms of Reference to better govern and guide the committee. The resources provided insight into creating governance document through an Indigenous lens while working within colonial structures, incorporating a "Two-Eyed Seeing" approach and principles akin to Wampum models.
· A working draft of the new Terms of Reference has been developed and will undergo review by the Elders Council, Tanya, and other staffing stakeholders. Once this review process is complete, the draft will be presented to the UICAC in March for further review, input, and approval. The aim is to finalize the Terms of Reference by the May meeting, with a planned launch and implementation in September.
Additional Agenda Items 

· It would be helpful to know what the committee would like to see on future agendas. Please send any request to Tracy MacKenzie at tracy.mackenzie2@tdsb.on.ca


· Nothing to report currently.


2025-01-21 UICAC Trustee Co-Chair Trustee Deborah Williams (Ward 10) Update:
1. UICAC Recommendation - Hiring of Indigenous Recruitment Firm
On January 9, 2025 the UICAC Recommendation was presented at the Finance, Budget and Enrolment Committee (FBEC).
Whereas, the Urban Indigenous Community Advisory Committee (UICAC) met on Tuesday, November 26, 2024; and
Whereas, the Urban Indigenous Community Advisory Committee unanimously supports the recommendation to the Board to hire Indigenous Pathways recruitment firm to assist in the hiring of Indigenous staff to lead the Urban Indigenous Education Centre (UIEC) and Kapapamahchakwew Wandering Spirit School; and
Whereas, the Indigenous Elders Council fully endorses this recommendation; and
Whereas, the source of funding has been identified as funds enveloped for Indigenous Education.
Therefore, be it resolved that Indigenous Pathways, now operating as Pathways Executive Search, which is an Indigenous-owned recruitment firm based in Canada, be hired to assist in a restructuring of the internal Indigenous leadership team and roles; and assist in the recruitment of up to five (5) Indigenous people to lead the Urban Indigenous Education Centre (UIEC) and Kapapamahchakwew Wandering Spirit School.
NOTE: Interim Director Stacey Zucker stated that staff is working on this, and it is expected to be on contract awards at the next FBEC meeting which is scheduled to be held on January 30, 2025. Therefore, the motion was referred back to staff.
2. Clayton La Touche Appointed TDSB Director of Education 
Clayton La Touche has been appointed Director of Education for the Toronto District School Board (TDSB). The appointment will take effect February 10, 2025.
Much thanks and appreciation to Stacey Zucker, who has served as Interim Director of Education since November 1, 2024, and will remain in the role until Mr. La Touche’s appointment takes effect at which time she will return to her role as the TDSB’s Associate Director, Modernization and Strategic Resource Alignment.
3. EQAO Math Webinar for Parents and Guardians 
Parents, guardians, and caregivers are invited to join a free, live webinar where EQAO staff will discuss math questions that Ontario students encounter when they participate in Ontario’s large-scale assessments. These assessments are taken by all Ontario students in Grades 3, 6 and 9. During the webinar, EQAO staff will show how these math questions help assess the skills students are learning in their math classes. Staff will also share valuable insights from the past three years of assessment results, which can help parents, guardians and caregivers support their children’s math learning.
· Tuesday January 28: 6:30 to 7:30 p.m.
· Tuesday February 18: 6:30 to 7:30 p.m.
· Register: https://eqao.zoom.us/webinar/register/WN_5puRqI8uQJypIaHgBYoBMw
4. Toronto Public Health: Reducing the Spread of Respiratory Infections in Schools
Toronto Public Health (TPH) Communication was sent to TDSB Parents, Guardians, and Caregivers, with information and resources about reducing the spread of respiratory infections in schools.
5. TDSB Budget Process 
The 2025-2026 TDSB Budget process is well underway. As you know, we continue to advocate for the Ministry of Education to support our students and staff by providing the necessary funding to cover the actual costs of delivering education in Toronto. For more information on the current budget pressures faced by the board, please see this budget fact sheet. As always, we will continue to provide updated information throughout the budget process on the TDSB website at www.tdsb.on.ca/budget.
· Ontario 2025 Budget Consultations
Share your ideas for the Ontario 2025 Budget on what matters most to you. Closing date: February 3, 2025
Survey: 2025 Budget consultations
2025 Budget – Budget consultation submission portal
6. List of Priorities
Following the December 6, 2024 meeting with Elder Dr. Duke Redbird, Chair Neethan Shan provided all Trustees with the following list of the topics discussed.
1. Indigenous Trustee 
2. Recent Issues: legacy gathering and student discipline 
3. UNDRIP in MYSP
4. Executive Superintendent level representation
5. Student Trustee Support  
6. Land Based Education Centre (Boyne) 
7. Kapapamahchewew Rebuild 
8. People & Culture - recruitment
9. Trustee PD/Learning 
10. Broader Self Determination of the School 
11. Relationship/Communication between the Board of Trustees and Elders Council
7. Additional information shared by Trustee Sara Ehrhardt.
MYSP reporting: https://pub-tdsb.escribemeetings.com/Meeting.aspx?Id=48bdf59f-4fe3-48e4-b7c8-a05e8f7f24d2&Agenda=Agenda&lang=English&Item=11&Tab=attachments  see Item 4.1
 
Truth and Reconciliation / United Nations Declaration on the Rights of Indigenous Peoples - Implementation: https://www.tdsb.on.ca/Leadership/Boardroom/Agendas-Minutes/Type/M/Year/2024?Filename=241009.pdf  see page 81
Sara Ehrhardt, (TDSB Trustee, Ward 15)
Ministries Review of Excursions:
· Anticipated to be released soon, potentially in the New Year.
Board Motion on UNDRIP Progress:
· A motion was approved in October 2024 requiring a report on the progress of implementing UNDRIP by January 2025.
· The report has not yet been scheduled for an upcoming board meeting.
· I expect this report to come through either the February or March board cycle.
· I will follow up with senior staff to get an update on the timeline and will share that information with the committee once it’s confirmed.
Supporting the New Director:
· Trustee Williams and I are both happy to facilitate and support the new director’s integration into the UICAC
· This is an open invitation to anyone who wants to share ideas or requests on how we can help the new director get started on the right foot.
Tanya Senk, Systems Superintendent, Indigenous Education
Indigenous Education Grant and Board Action Plans
· The Indigenous Education Grant is a distinct and protected fund specifically allocated for Indigenous education.
· The Board Action Plan related to this funding aligns with the principles of the TRC and UNDRIP.
· The June 2022 resolution - calls for TRC and UNDRIP to be embedded in all policies, procedures, governance structures, and inform the Multi-Year Strategic Plan. UNDRIP is one of the ten principles of reconciliation and provides the framework for the TRC. You cannot have the TRC without including the framework of UNDRIP, as it is referenced in Action # 43 and mentioned multiple times throughout the TRC.
Board Chair, Lindsay Kretschmer (Executive Director of the Toronto Aboriginal Support Services Council, TASSC)
Recommendation #1
· The Urban Indigenous Community Advisory Committee recommends that the Board reopen the Multi-Year Strategic Plan for the inclusion and implementation of language related to the Truth and Reconciliation Commission of Canada: Calls to Action (TRC) and the United Nations Declaration on the Rights of Indigenous Peoples (UNDRIP), as requested and advised by the Urban Indigenous Community Advisory Committee. This is a critical step in advancing the work of both the TRC and UNDRIP in the TDSB. The committee stands firm in the belief that this is not a mere request, but an urgent and necessary action. Now is the time for real, meaningful change. 
· The inclusion of these frameworks must not only reflect a commitment to their implementation but also foster a deep understanding of what they mean, why they matter, and how the Board will move forward in a manner that reflects those principles.  Additionally, the committee recommends that the Board include an annual report on the progress of implementing the TRC and UNDRIP recommendations. This report should outline key actions taken, progress made, and challenges faced, ensuring ongoing accountability in the pursuit of reconciliation.
Motion:
Carried by: Lindsay Krestchmer
Seconded: Elder Dr. Joanne Dallaire (Elders Council)
The motion was well-received and unanimously supported by the committee and the Elders Council fully endorses this recommendation.

Recommendation #2
· The Urban Indigenous Community Advisory Committee requests that the Board advocate for a transparent and accessible process to secure funding for the new build project. This includes advocating for the allocation of funds through various means, including proceeds of disposition, Federal funding, Provincial funding, as well as identifying and pursuing other potential sources of funding including donations.
· The committee emphasizes the importance of ensuring that the process is clear, equitable, and efficient, allowing for the necessary financial resources to be obtained to support the successful development and completion of the new build.

Motion:
Carried by: Lindsay Krestchmer
Seconded: Elder Dr. Joanne Dallaire (Elders Council)

The motion was well-received and fully supported by the committee Elders Council fully endorses this recommendation.

	

	Other Business:
	

	

	
Next Meeting Date:

	 Tuesday, February 18th, 2025
	

	
Traditional Closing:

	Elder Clayton Shirt closed the meeting.
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